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About me
• Celebrating 37 years in flooring nearly 30 @ Shaw
• IE by degree 1st 8 years in carpet manufacturing 
• 5 years of logistics experience
• Directed the Operations activities of Shaw’s retail venture
• Brought sales automation to over 1100-member sales force
• Director of Digital Marketing and Advertising
• Started multiple successful business ventures
• Significant consulting experience in the flooring industry
• Joined the WFCA 7 years ago and oversee the 

Finance/HR/Technology 



Profit Matter Expectations
• Finance/Accounting/Business Management from an owner/manager 

perspective
• Understanding key financial concepts and how they impact your business
• How to read and understand financial statements (P&L, balance sheet, etc.)
• How to calculate key financial ratios and what to do with them
• Budgeting process
• Revenue
• Expenses
• Capital concepts
• Fixed assets & depreciation
• … and much more.

• Benchmarking
• Profitability Improvement



Benchmarking

• WFCA’s Financial Management Report

• New Business Intelligence Tool
• Powered by RFMS

• Aggregated (anonymous) data from over 1000 flooring dealers
• Retail

• Commercial

• Builder

• Regional

• Size

• Near-real-time feeds



Basic Financial Concepts & Terms

Income Statement (P&L) Items
• Revenue

• Operating (Sales)
• Non-operating

• Cost of Goods Sold
• Expense

• Operating
• Non-operating

• Profit (Income)
• Gross
• Net

Balance Sheet Items
• Assets

• Variable
• Fixed

• Liabilities
• Short-term
• Long-term

• Owners' Equity



Income Statement (P&L) – Basic Structure

Revenue (sales)

- Cost of Sales (GOGS)

= Gross Profit (margin)

- Operating Expense

= Operating Income

+ Non-operating Income

- Non-operating Expense

= Net Profit (income) Before Tax



Operating

Non-Operating

Income Statement (P&L) YoY 2020 vs 2019



-------(Revenue)

(Income)

(Income)

-------(Revenue)

Operating

Non-Operating

Income Statement (P&L) YoY 1st Half 2021 vs 2020



Revenue

• Revenue is generally defined as cash in-flow resulting from 
activities of your business.

• Operating Revenue – cash in-flow from primary activity (sales)
• Includes sales of products and services (installation)

• “Top-line”

• Non-operating Revenue – cash in-flow from secondary activities
• Interest

• Investment gains



Operating Revenue (Sales)

Gross vs. Net

Gross Sales

(-)Less
Coupons/discounts

Sales tax collected

Returns and allowances

______________________________

= Net Operating Revenue (Net Sales)



2020 vs 2019 Comparison



Revenue (Sales) 2020 vs 2019 Comparison



Revenue (Sales) 1st Half 2021 vs 1 Half 2020 Comparison



Revenue (Sales) YoY Change 2020 vs 2019 Comparison

Builder Commercial Mainstreet Multi-family Retail Wholesale



Revenue (Sales) YoY Change 1st Half 2021 vs 1 Half 2020 Comparison

Builder Commercial Mainstreet Multi-family Retail Wholesale



Income Statement (P&L) – Basic Structure

Revenue (sales)

- Cost of Sales (GOGS)

= Gross Profit (margin)

- Operating Expense

= Operating Income

+ Non-operating Income

- Non-operating Expense

= Net Profit (income) Before Tax



COGS 2020 vs 2019 Comparison



COGS 1st Half 2021 vs 1 Half 2020 Comparison



Income Statement (P&L) – Basic Structure

Revenue (sales)

- Cost of Sales (GOGS)

= Gross Profit (margin)

- Operating Expense

= Operating Income

+ Non-operating Income

- Non-operating Expense

= Net Profit (income) Before Tax



Gross Margin % 2020 vs 2019 Comparison



Gross Margin % 1st Half 2021 vs 1 Half 2020 Comparison



Summary

• Primarily focused on:
• Revenue (operating)

• Cost of Sales (COGS)

• Gross Profit

• Next Session we dive deeper into how cost and selling price (product 
and labor) affect Revenue, COGS and Gross Profit

• Learn concepts of mark-up, margin and how to calculate each

• Learn how to calculate and set prices for product and labor to grow 
revenue and maximize gross profits



Thank you!
Q/A

Disclaimer: Neither the WFCA nor Steve Abernathy are registered providers of financial, investment, tax, legal or accounting 
advise.   This information has been presented for informational and/or educational purposes only, and is not intended as a 
thorough, in-depth analysis of specific issues, as a substitute for formal tax, legal, financial or accounting advice, to be 
sufficient to avoid tax-related penalties.  You should consult your own tax, legal, and accounting advisors before making 
business decisions or engaging in any transaction. 


